
 

 

TO:  Board of Selectmen  

FROM: School Committee  

RE:  FY19 School Budget  

Every year the School Committee faces a challenge related to meeting local expectations within 
available revenue.  This year, in particular because of prior suggestions about restricting tax 
growth, we would like to get ahead of that discussion by sharing some information with your 
board.  We recognize that a memo cannot replace a full and transparent discussion, which we 
would be happy to participate in, but we will try to include the most salient points.  

WHY IS IT A CHALLENGE TO FUND THE SCHOOL BUDGET EVERY YEAR?    

The main reason is due to local expectations including the desire to remain regionally 
competitive.  This is nothing new in Walpole.  It was a challenge 20 years ago and will probably 
be the same 20 years from now.    The citizens of Walpole expect an exemplary product so that 
our students can compete favorably with those in nearby towns.   We generally meet this 
expectation, thanks in a large part to local support. .  

What are some of the challenges that make our Town overly reliant on the property tax 
and necessitate a 2.5% tax increase every year?  

 First of all, Walpole has successfully overridden Proposition 2 ½ twice, most 
recently  in 2012.  It is a huge accomplishment that we are now preparing the sixth 
budget since that override, and we have not regressed.  We work hard to stretch 
every dime.  It takes very careful planning and strong oversight to move our system 
forward through incremental improvements every year, and we should never take for 
granted that this is simple.  Starting at the top with Lincoln Lynch, our entire school 
system has a much greater budget awareness and therefore greater budget 
integrity.  This is a value that we work hard to preserve.  
 Every town is somewhat unique and Walpole receives significantly less State Aid 
than some of our neighbors and significantly less revenue from commercial taxes 
than others.  Like many of our neighbors, Walpole does not qualify for many needs-
based funding that comes from state and federal sources.  All of these factors make 
us very reliant on residential property taxes.  
 The largest component of every school budget is personnel, most of whom are 
union employees, so the management of contracts becomes a very important 
skill.  We work to negotiate through the Collective Bargaining Agreement process fair 
and reasonable contracts for personnel.  We have had some very frank discussions 
at our negotiation tables and still work to maintain the necessary relationship where 
faculty and staff members regularly exceed expectations.  That said, as you will note 
from the attached charts, our teachers (by far our largest bargaining unit) as a group 
are paid less than those in nearby towns.  So we believe that it would be unwise to 
try to save money in this area, even though it represents the biggest portion of our 
costs.  We would hate to have to reduce personnel as may be required if the tax rate 
is reduced.    
 As you most likely know, we are required to implement many state and federal 
mandates, items completely beyond our control.  Our Special Education budget is 
our most volatile account.  We cannot apply discretion here.  If a child qualifies for a 



 

 

service, we must provide it.  We are seeing identified disabilities escalating in 
severity.  Similar to the trend in the United States of rising health care costs, we are 
experiencing rising Special Education costs.  

Even taxing at 2.5%, there are services and instructional tools the Schools would like to 
provide to benefit our students that we are currently doing without.  

 The areas of science, technology, engineering and math are continually evolving 
and there is a need for additional training and materials.  We are progressively 
adding appropriate reading materials in the elementary grades.   
 There is a need for an additional professional who is certified to evaluate the 
needs of special education students and the needs of some of the youngest children 
are expanding. 
 Many neighboring towns currently have a 1:1 computer initiative.  Through 
creativity, finding efficiencies and the help of the capital budget, we have managed to 
provide Chrome Books through a pilot program to grades 8 and 9.  This program has 
been very successful, which leads us to believe we should expand the program to 
the rest of the District.  Many neighboring towns that our students compete with for 
college and job opportunities are already doing this.  
 Parents in Walpole currently pay fees in many areas that we believe should be 
reduced but we cannot afford to do so given the current budget constraints.  Those 
areas include: school bus, kindergarten tuition, athletic fees, , parking fees and extra-
curricular fees. In addition, parents engage in extensive fundraising for technology, 
athletics, academic field trips and capital expenditures not provided by the Town.   

Conclusion:  Public education is a tremendous expense and in Walpole, the School 
Department has worked tirelessly to maintain fiscal responsibility while aggressively pursuing 
supplemental revenue to meet the growing demands of state and federal mandates.  We have 
been able to maintain excellence while also maintaining reasonable class sizes and addressing 
the needs of a large student body that has distinct needs.   

For the last few years, we have begun with a budget that does not meet all needs, but does 
preserve priorities and makes some important progress.  Based on previous years, this has 
been requiring between a 3.5% and 4% increase.  Again, based on previous years when local 
revenue has increased by 2 ½ % available revenue has not supported our entire request and 
and we have typically received increases of less than 3% which has helped us to maintain 
priorities with limited progress.  We don’t believe that Walpole Public Schools can sustain the 
same level of services with less resources.  We  appreciate the complexity of our budget and 
are  willing to meet with all Boards in Town and the Town Administrator to discuss the important 
topic of how to make the most effective use of tax dollars.   And we ask for your help in 
maintaining the strength of our school system. 

  

cc:     Jim Johnson, Finance Committee, Lincoln Lynch 

 


